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2016/17 Efficiencies Qutturn - Under or Over Achieved

Portfolio

Central & Corporate Finance
Additional Income Generating Activities.
Essential Car User Allowance.
Workforce Efficiency.

Total Central & Corporate Finance

Chief Executive's
Voluntary Sector Grants review.

Total Chief Executive's

Education & Youth
Youth Services - Youth Justice Service Staffing Reduction
Total Education & Youth

Organisational Change 1
Community Asset Transfers.
Total Organisational Change 1

Organisational Change 2
CCTV - Staff reductions.

Other - Campus Management.
Other - Maintenance.

Total Organisational Change 2

Community & Enterprise
Council Tax Reduction Scheme.
Total Community & Enterprise

Streetscene & Transportation

Shared Specialist Plant with neigbouring authority.

Introduce non-generic streetscene roles {3 year plan).

Develop energy production at landfill.

Rationalise Household Recycling Centres provision and provide the
service through a performance based contract which would include bulky
collections.

Remove the existing policy of returning for missed bin waste collections.
Construction of a waste handling and biomass production facility at
Greenfield.

Car Parking Charges.

Charge maintenance of Bus Shelters to Community & Town Councils.
Remove the subsidy for the Community Rail Officer.

Externalise the Stores Managed Service.

Pass Maintenance Liability and Cleanliness of Cemeteries to Town &
Community Councils.

Probation Service to take on Litter Collections in some areas.

Total Streetscene & Transportation

Planning & Environment
Staffing - service review.

Self financing for Public Protection Services.
- Animal & Pest Control.

- Licencing Charging.

Total Planning & Environment

Total 2016/17 Budget Efficiencies
Total Projected 2016/17 Budget Efficiencies Underachieved
Total Projected 2016/17 Budget Efficiencies Achieved

Appendix 2

. —_ . . {Under)/Over
Original Efficiency Revised Efficiency Achievement
2016/17 2016/17 2016/17
£(m) £{m) £(m)
0.500 0.200 (0.300)
0.500 0.289 (0.211)
0.500 0.222 (0.278)
1.500 0.711 (0.789)
0.070 0.090 0.020
0.070 0.090 0.020
0.025 0.017 (0.008)
0.025 0.017 {0.008)
0.544 0.344 {0.200)
0.544 0.344 (0.200)
0.040 0.020 (0.020)
0.030 0.015 (0.015)
0.005 0.015 0.010
0.075 0.050 (0.025)
0.329 0.566 0.237
0.329 0.566 0.237
0.050 0.000 (0.050)
0.115 0.085 (0.030)
0.100 0.035 (0.065)
0.250 0.000 {0.250)
0.075 0.035 (0.040)
0.100 0.080 (0.020)
0.200 0.065 (0.135)
0.020 0.000 (0.020)
0.010 0.005 (0.005)
0.050 0.020 {0.030)
0.050 0.000 (0.050)
0.100 0.050 (0.050)
1.120 0.375 (0.745)
0.127 0.088 (0.039)
0.050 0.020 (0.030)
0.177 0.108 (0.069)
Yo £
100 11.282
14 1.579
86 9.703






APPENDIX 3

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2016

Less - Base Level

Total Reserves above base level available for
delegation to Cabinet

Less — allocation from contingency reserve to
meet historic child claims

Less — allocation from contingency reserve to
meet costs of summer play schemes

Less projected overspend as at Month 4

Total projected Contingency Reserve as at
31st March 2017

£m £m
10.144
(5.769)
4.375
(0.111)
(0.076)
(2.081)
2.107
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